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Honorable Mayor and Council Members:
At the end of each year, it is my pleasure to submit to you the City Manager’s
Annual Report. As the City enters its 26th year since incorporation, I am once again
privileged to have the opportunity to highlight the major accomplishments of 2017
and to provide a brief preview into the major activities we have to look forward to
in the upcoming calendar year.
Based on most economic indicators, the financial future of the City and the
regional economy as a whole looks promising. We anticipate that both the local
tax base and other City revenues will continue to increase in the coming years.
When coupled with our local economic development activity, the future of
Laguna Hills is looking bright. In particular, this last year has seen major construction
at Five Lagunas and additional development of the adjacent Oakbrook Village
shopping center. We believe that such efforts have laid the foundation for more
positive changes to come in the years ahead.
Despite the favorable economic outlook of the near future, the City will continue
to maintain its financially conservative practices. Historically, the City has placed
a priority on responsible financial spending practices and developed prudent
financial policies. As a result, the City has been able to successfully sustain its strong
financial condition even during long periods of economic downturn and
uncertainty.
The accomplishments listed on the following pages demonstrate our
determination to remain fiscally responsible while simultaneously providing high
levels of municipal services. For ease of reference, we have assembled the list of
achievements under seven major headings that generally align with our
departmental structure. I hope that in reviewing this report you will share with me
the same sense of pride I have for all of our 2017 accomplishments.
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GENERAL GOVERNMENT

FINANCIAL HIGHLIGHTS
Throughout the years, the City has consistently maintained a healthy financial
condition. Much of this can be attributed to the City’s conservative financial
policies, which contribute to fiscal responsibility and accountability. General Fund
revenues in Laguna Hills increased in Fiscal Year 2016/2017 by $100,716 and
totaled $20,743,842. Furthermore, General Fund revenues exceeded operating
expenditures by $1,251,238. Property tax revenues totaled $10,064,067,
representing a 4.2% increase over the prior year revenues. Total operating
expenditures came in under budget by $189,831 for FY 2016/2017. The City ended
the fiscal year with a total fund balance of $11,040,725.
FINANCIAL AWARDS
For the twenty-fifth consecutive year, the City was awarded the GFOA Certificate
of Achievement for Excellence in Financial Reporting for the year ending June 30,
2016. In September 2016, the City applied for the GFOA Distinguished Budget
Award for its 2017/19 Biennial Budget document and is currently awaiting the
results. In order to qualify for the award, the budget document must meet program
criteria as a policy document, an operations guide, a financial plan, and a
communication device.
BIENNIAL BUDGET PROCESS
Since its incorporation, the City has been committed to biennial budgeting and
long-range planning. Preparing a budget every other year lends greater weight
to the importance of the process. This year’s budget process lasted from February
through June. The lengthy budget process included three public meetings,
including a strategic planning budget workshop, a Capital Improvement Program
and Operating Budget study session, and a public hearing. The City Council was
ultimately presented with and adopted a budget that accomplished the
following:


Operating revenues for Fiscal Year 2017/18 are anticipated to increase by
3.95% from the previous year estimate. For Fiscal Year 2018/19, operating
revenues are projected to increase slightly by $678,824.



Approved 16 capital projects totaling $3,727,000. Of this amount, $575,000,
or 15.4%, is required from the General Fund. The balance of the funding will
come from Special Funds and capital reserve funds.
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CIVIC CENTER LEASING AND MANAGEMENT
During calendar year 2017, the City successfully negotiated lease renewals with
Carolyn Behrens and Faxy Blix, as well as negotiated a new lease with First
American Advisors. Collectively, these 3 tenants occupy 3,726 square feet of the
Civic Center. The Civic Center is now 88% occupied with two vacant suites. The
City and its property management company, Essex Realty, continue to
aggressively market vacant suites. Additionally, the Civic Center enterprise fund
ended fiscal year 2017-18 with a net operating income of $186,575.
LAW ENFORCEMENT COST AND EFFICIENCY STUDY
Since its incorporation, the City has contracted with the Orange County Sheriff’s
Department (OCSD) for law enforcement and traffic enforcement services.
Although there have been no performance issues to-date, the cost of the law
enforcement services contract has continued to significantly strain the City’s
financial resources. In Fiscal Year 2017/2018, the cost of the OCSD contract is just
under $8 million, representing approximately 42% of the City’s General Fund
expenditures. Furthermore, the cost of the OCSD contract has continually
outpaced inflation and is now 14% higher than it was a decade ago.
In August, the City entered into a Memorandum of Understanding with twelve
cities in Orange County (Aliso Viejo, Dana Point, Laguna Niguel, Laguna Woods,
Lake Forest, Mission Viejo, Rancho Santa Margarita, San Clemente, San Juan
Capistrano, Stanton, Villa Park, and Yorba Linda) that contract with OCSD to
evaluate the current agreement model and explore efficiencies that will ensure
long-term cost sustainability. To that end, the thirteen cities have hired an
independent third party to review and analyze the existing contract service
model, cost assumptions, methodologies, and allocations of costs to provide
recommendations for ensuring the long-term financial stabilization of the contract.
The project is expected to be completed in the latter portion of 2018.
TYLER TECHNOLOGIES SOFTWARE SYSTEM UPGRADES
The City Council awarded a contract to Tyler Technologies on December 13, 2016,
for the replacement of the City’s finance software system and its permitting and
land management software system. The Finance Department will be upgrading
to the Incode Financial System and the Community Develop Department will be
upgrading to the Energov Enterprise system. In 2017, Tyler Technologies and City
staff began major work efforts on the project, including: a detailed analysis and
reconfiguration of current business processes; software workflow management
and setup; configuration of software variables; data conversion processes;
software testing; and user training. When completed, both software systems will
provide the City with enhanced features that will streamline business processes
and improve customer service and access to City data. The financial system
transition to Incode will be completed in the first part of 2018, while the upgrade
to the land management software system is estimated to be completed by June
2018.
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SENIOR CENTER FACILITY GRANT
The City successfully competed for an award of 2017/2018 Community
Development Block Grant (CDBG) funding for Public Facilities and Improvement
monies to be used at the Florence Sylvester Memorial Senior Center. The City was
awarded $140,000 to install slip-resistant tile flooring throughout the Center and
remodel the men’s restrooms to comply with Americans with Disabilities Act (ADA)
requirements. A portion of the restroom improvements includes enlarging the
restroom stalls, installing high-base toilets, modifying countertops, replacing
hardware, tile, flashing, and plumbing, and installing hands-free components.

4

ECONOMIC DEVELOPMENT

STRATEGIC PAUSE FOR FIVE LAGUNAS
After beginning various construction and development activities in 2017, MerloneGeier Partners (MGP), the owner of the former Laguna Hills Mall, has announced
that it is taking a strategic pause in the redevelopment of the former Laguna Hills
Mall. This action by MGP was prompted by their recent buy out of the Macy’s
leasehold interest. The City approved a site plan in March of 2016 that included
over 880,000 square feet of commercial space including a 14-screen luxury
theater, health club, restaurants, and retail shops. The approval also included 988
luxury residential apartment units. Since the 2016 approval, MGP has completed
parking lot renovations in front of Nordstrom Rack, relocated Ruby’s into a new
6,000 square foot shop space, and completed another 6,000 square foot space
for Subway. Significant portions of the in-ground utility infrastructure were also
completed. With the recent acquisition of the Macy’s lease, and the
announcement by Macy’s that it will be closing its Laguna Hills location in early
2018, Merlone-Geier is now considering changes to the sequencing of their
approved development project. City staff expects to receive a new project plan
early next year.
PROGRESS AT OAKBROOK VILLAGE
Throughout the year, the City took an active role in monitoring ongoing
implementation of the Oakbrook Village Development Agreement, including a
22,000 square foot retail building to replace the former Lone Star restaurant. At the
April 11, 2017, City Council meeting, a periodic review of the development
agreement was submitted to the City Council, which detailed satisfactory
improvements to Phase 1 development activities at Oakbrook Village. In addition,
the public art piece, approved by the City Council, was installed at the Plaza
Green of the Reata Apartments in late spring and serves as a community
gathering place.
OTHER DEVELOPMENT ACTIVITIES
Other noteworthy projects with significant economic development implications
include approval of the Home2Suites project – a new 86 room hotel; the opening
of Farmer Boys, which replaced the vacated Carrow’s Restaurant; completion of
renovations for the Alicia Auto Spa and Detail Center; commencement of
construction of Le Peep restaurant in the Village at Nellie Gail Ranch; and
approval of the City’s first microbrewery at The Row.
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COMMUNITY DEVELOPMENT

BUILDING AND SAFETY ACTIVITY
Through the end of October, the Building Division issued over 1,400 building
permits, which is approximately 20 percent fewer permits than the same period
last year. General remodeling activity in residential and commercial properties
continues to drive building activity in the city. The City continues to complete over
97 percent of its building plan checks within 10 days for first review, and 5 days for
second review, which is the department’s customer service goal. For building
inspection, the City is also on-track to provide approximately 4,500 inspections.
Staff estimates that it will provide service to over 3,000 customers by the end of the
year and customer service responses received indicate a high satisfaction rate
with the City’s building services.
An ordinance establishing an expedited permit process for Electric Vehicle
Charging Stations was also completed.
INTRODUCING ELECTRONIC PLAN CHECKS AND PERMITTING ENHANCEMENTS
In 2017, the Building Division completed technology enhancements to improve
the City’s plan check process and will be working with information technology
staff to upgrade the City’s planning, building, and code enforcement permit and
inspection software. A new electronic plans (e-plan) submission and routing
process, allowing applicants to submit plans and complete a plan check process
electronically, was completed earlier in the year while the City’s permit software
upgrade will continue through mid-2018. The City will still continue to process
paper plans at the building permit counter to meet customer needs. Furthermore,
the software upgrade will allow the City to expand the permit services offered
online and reduce applicant wait times at the front counter, in addition to other
workflow enhancements that improve staff efficiency and property data
management.
PLANNING ACTIVITY
The City’s land use planning activities are divided into two processes of Current
Planning and Advanced Planning. While Current Planning involves providing
routine assistance to the public through the public counter and processing
requests for entitlements for the establishment of new uses and smaller
construction projects, Advanced Planning places emphasis on evaluating and
recommending changes in City zoning and land use policy, preparation of long
range land use and housing policy plans, as well as monitoring state and federal
regulations which potentially impact the City’s policies on land use. Planning staff
also plays a significant role in supporting the City Manager’s economic
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development initiatives such as the redevelopment of Five Lagunas and
Oakbrook Village.
Current Planning
In 2017, considerable staff time was spent on projects that were approved or that
are in process, including the following:


Moulton Niguel Water District’s plans for the expansion of its Gordon Road
facility to build a new administrative office building and increase the use of
its existing facilities



Supporting new construction at Five Lagunas



On-going implementation of the Oakbrook Village Development
Agreement, including a new 22,000 square foot retail building to replace
the former Lone Star restaurant



Completion of Farmer Boys construction



Completion of the entitlement process for the redevelopment of the
Comfort Inn hotel site

Advance Planning
In the area of Advanced Planning, several ordinances and general plan
amendments were completed, or substantially completed this year. Working in
cooperation with the City Attorney, the ordinances and amendments included:


Amendments to the City’s regulations on marijuana to be in alignment with
Proposition 64 such including the adoption of regulations for personal
cultivation



Re-establishing the City’s land use and permit authority over the
establishment of massage businesses, and permit processing for 26
massage establishments



Amending the City’s Hospitality Overlay Zone regulations to increase the
allowable building area for future hotel developments



An amendment to the City’s General Plan addressing the configuration of
Avenida de la Carlota in the Urban Village Specific Plan Area to add
enhanced landscape requirements to the street design
Substantial completion of an ordinance modifying the City’s apiary zoning
requirements




Completing a property-owner initiated ordinance for Indoor Towing
Facilities in the Mixed Use Zone.
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Staff also participates in the regional planning efforts of the Southern California
Association of Governments (SCAG) by providing data on local housing
development, and evaluating proposed land use and transportation policies
affecting the City. Additionally, during 2017, staff attended many workshops to
monitor issues including homelessness, sober living homes, small cell sites, housing,
regional economic forecasts, and the Adult Use of Marijuana (Proposition 64).
CODE ENFORCEMENT
In 2017, the City’s Code Enforcement services continued to obtain voluntary
compliance from residents and business owners through frequent engagement,
maintaining a consistent presence in commercial areas prone to violations, and
the implementation of code enforcement processes that resolve potential
violations before the need for formal prosecution. Complaints concerning
potential violations on residential properties is expected to generate over 400 calls
for service by the end of the year while complaints regarding commercial
properties is expected to result in less than 150 calls. In a few instances, cases had
to be referred to the City Attorney’s office for additional assistance. There are
currently 20 open cases that are being monitored for compliance.
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PUBLIC SERVICES

CABOT PARK RENOVATION
The renovation of Cabot Park, which began construction in late 2016 as CIP No.
241-A, was completed in mid-2017. This $385,000 construction project included the
replacement of approximately 14,000 board feet of equestrian trail fencing, the
replacement of backstop padding at both baseball fields, the repair and
repainting of handrails, trash can lids and the restroom building, the replacement
of 3,200 square feet of sidewalk, the addition of ADA access ramps, the
replacement of the playground rubberized surfacing and the addition of shade
structures on the southerly edge of both baseball field bleacher areas.
CABOT ROAD BIOSWALE IMPROVEMENTS
The Cabot Road Bioswale project, CIP No. 410-A, converted a fallow drainage
basin area along the easterly side of Cabot Road, immediately adjacent to the
Southern California Railroad Authority (SCRRA) tracks for Metrolink, northerly of
Paseo de Valencia, into a high quality wetlands/bioswale area to filter and clean
storm water runoff. This $377,000 construction project was completed in August
2017, and was partially funded by a Measure M-2 grant. The work included
clearing and grubbing, grading, rip-rap, new concrete diversion structures,
extension of a storm drain, fencing, irrigation and drought tolerant landscaping. A
portion of the project is on the SCRRA property for which the City holds a longterm lease.
CITYWIDE PAVEMENT REHABILITATION
The construction contract for the Citywide Pavement Rehabilitation project, CIP
No. 101-J, was awarded in September 2017 in the construction dollar amount of
$1,043,000. The project will begin construction in 2018 as some of the pavement
work is temperature sensitive and is best installed in the springtime. The work will
rehabilitate many residential streets with rubberized slurry seals in Pavement Zones
A & D and resurface several streets in Zone E (Creekview/Christina street area).
THE ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017 (SB1)
The increase in Highway User Tax Account fuel charges authorized under SB1 took
effect on November 1, 2017, which will allow the City to fully maintain its existing
street system infrastructure. As required by the California Transportation
Commission, the City has fully complied with this year’s eligibility criteria by timely
submittal of our adjustment to the Capital Improvement Project Budget to include
the SB1 funds, providing a project identification and providing a street
improvement listing. The City is already using these funds by the expansion of the
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originally anticipated project scope of CIP No. 101-J to include additional
residential streets for maintenance as approved by the City Council. Due to SB1,
In Fiscal Year 2017-2018, the City will be afforded additional street maintenance
funding of $173,000 and in FY 2018-2019, the first full year of these funds, an
estimated additional funding of $520,000 will be available for street maintenance.
WATER QUALITY
The City participated in the 21st Annual Inner Coastal Watershed Cleanup Day on
September 16, 2017. This was the 14th year the City participated in this event
where volunteers worked together and cleaned a portion of the Aliso Hills Channel
and wetlands. Approximately 350 pounds of trash and debris was removed from
the habitat area by 30 volunteers. As a part of this year’s 4th of July Celebration
at the Laguna Hills Community Center, City staff hosted a water quality booth with
brochures and other educational information relating to water quality. Some of
the materials available for residents included water quality educational coloring
books, posters, magnets, and brochures such as “The Ocean Begins at Your Front
Door” and “Household Tips.” The City has continued its efforts on a multi-year
project to install catch basin automatic retractable debris screens on all of the
approximately 550 inlets in the City in order to reduce litter and other debris from
entering the storm drain system and downstream drainage courses. This summer,
the City was notified of an award of new grant funds through Measure M-2 in the
amount of $120,000 for the City’s Phase VI debris gate installation program. This
program will add trash screens to approximately 76 additional locations bringing
the City’s total protected catch basins with debris screens to 319. Once the grant
notice to proceed is issued, the project is expected to begin work in February 2018.
Working with the County of Orange, Staff has timely submitted our annual NPDES
reporting requirements to both the Santa Ana and San Diego Regional Water
Quality Control Boards.
STREET MAINTENANCE
Routine street maintenance activities generated the installation and/or
replacement of 324 signs, the replacement of 7,012 square feet of sidewalk
panels, the repainting of all stripes and markings citywide, addressed over 1000
pavement deterioration locations, completed the preparation for winter rain
events including staging sandbags, and cleaning of all 550 catch basins.
Approximately 596 task orders were issued and completed last fiscal year
including 21 emergency call outs to address traffic collision debris or storm event
debris. The City has fully transitioned to an Asset Management System, known as
Maintenance Connection, for the control and management of maintenance
activities allowing for all electronic issuance of task orders and tracking of work
completed.
PARKS & LANDSCAPE
While the State drought declaration was lifted after the winter storms, the City has
continued to closely monitor water consumption. And, the State issued prohibition
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of watering turf median islands with potable water is still in effect. To address one
of these areas, Staff is working on a plan to landscape the Paseo de Valencia turf
median islands with drought tolerant shrubs and minimal watering. Otherwise,
landscape maintenance has continued at the high level required by our
contracted services. The annual weed abatement program was completed in
June 2017 to include all public properties and compliance by all private
properties. During this past fiscal year, tree care activities included 1396 trees
trimmed, 263 trees removed and 118 trees planted. This tree work included the
removal of oversized and leaning trees near public streets to minimize risk of a tree
failure onto the public way.
Some of the City’s tree stock is being attacked by the latest pest to infest trees, in
this case, the Polyphagous Shot Hole Borer (PSHB). This small wasp bores holes into
the tree, lays its eggs and the larvae infect the tree with bacteria. Overtime, this
infestation can kill off the tree. While many tree species are impacted by PSHB, the
most notable tree in our area is the Sycamore. In response to this infestation, the
City inspected all of its trees and identified trees that were overwhelmed, those
that were treatable and those that were not yet infected. The worst trees had to
be removed to eliminate the infestation. We have treated, with both tree applied
sprays and soil injections, the trees that are only partly infested and will monitor
their condition. Unfortunately, in total, several hundred trees may have to be
removed before this infestation is resolved.
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COMMUNITY SERVICES

RECREATION PROGRAMS
The City of Laguna Hills continued to host numerous programs provided by the
Saddleback College Emeritus Institute. Over the course of the year, more than
2,500 individuals participated in a variety of classes held at the Community Center
facility such as yoga, pilates, art appreciation, sketching, and Spanish. In regards
to the City of Laguna Hills recreation programs, approximately 5,350 individuals
signed up for one of the 430 recreation classes/activities/sport leagues offered by
the City. This does not include participation numbers from the Emeritus program
mentioned above or the City’s two signature community events.
2017 was a successful year for the cultural arts theater program. The City again
partnered with On The Edge Theatre Productions, who presented “Earbud Theatre:
The Escape!”, and the annual “Shakespeare in the Hills” event which showcased
the classic play “Romeo & Juliet” at the Laguna Hills Community Center and Sports
Complex’s gazebo. The plays were performed to a total audience of 379 patrons.
Finally, during 2017 the City offered monthly Public Arts tours at both the Civic
Center and the Community Center. A total of 60 participants enjoyed the
presentations of our City’s unique fossil and human histories.
RECREATION FACILITY NEEDS ASSESSMENT RFP
On August 22, 2017, the City Council authorized staff to initiate a procurement
process for a qualified consulting firm to conduct a City-wide Recreation Facility
Needs Assessment Project. Almost a decade has passed since the City formally
assessed its recreation facility needs. Staff issued a Request for Proposal (RFP)
document on August 25, 2017 and proposals were due November 22, 2017. An
updated recreation facility needs assessment will provide important data and
public input that will assist the City Council in prioritizing future spending on new
and existing recreation facilities.
HEALTHY EATING ACTIVE LIVING (HEAL) CITIES CAMPAIGN
The City of Laguna Hills formally joined the HEAL Cities Campaign by City Council’s
adoption of a resolution on May 9, 2017. The HEAL Cities Campaign is a partnership
of the League of California Cities and Public Health Advocates. Staff from the
HEAL Cities Campaign work with cities throughout California to adopt policies and
programs that encourage and enable citizens of all ages to undertake exercise.
The City declared in the adopted resolution that it will promote wellness within The
City of Laguna Hills and set an example for other businesses by continuing to
improve its employee wellness policy and by planning, constructing, and
encouraging walking, biking and other forms of physical activity within the
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community. The City’s General Plan already set several policies in place that
adhere to the fitness guidelines of the HEAL Cities Campaign.
CITY COUNCIL CHAMBER AUDIO/VISUAL SYSTEM UPGRADE
A significant upgrade to the Council Chamber’s audio/visual system was
completed this year. The original system was installed when the Civic Center
building first opened in 2004. Some of the components have been replaced
throughout the years; however, the majority of the old system technology was
antiquated.
This project involved converting the old audio/visual analogue
system technology to new digital technology, and the following components
were added or upgraded to the system: additional camera for recording
purposes, new dais and staff monitors, new microphones, new touch panels with
programming to administer the system, a 65” LCD display for lobby area, and an
audience signal light system for public speaking time controls.
SPECIAL EVENTS
The City hosted two signature events this past year. The 2017 Memorial Day Half
Marathon, 5K, and 10K, honoring the USMC Dark Horse Battalion, was held on May
29, 2017, with 3,245 runners participating. The City collected a total of $162,652 in
revenues from this event. Direct expenses (not including staff costs) totaled
$171,116. Marines from the 1st Division attended the event, again providing static
displays and interacting with the public. All races were started by event Grand
Marshal Hospital Corpsman Stuart Fuke. Based on the City Council approved
pledge formula of $3 per paid participant, $8,838 was provided to the 3/5 Marine
Support Committee by City Council Resolution on August 22, 2017. In addition,
South County Outreach received 100 pounds of donated food items and $500
from the sale of beer garden tickets.
The annual Fourth of July celebration was held at the Laguna Hills Sports Complex
on Tuesday, July 4, 2017. Staff estimated that more than 10,000 people attended
the event, which took place between the hours of 4:00 p.m. and 9:30 p.m. and
included a number of activities in addition to the fireworks show. Fireworks America
provided an excellent fireworks display with a duration of 18 minutes. Expenditures
for the 2017 Fourth of July Celebration totaled $55,648. Net costs for the event
totaled $50,520, when factoring in $4,228 in ticket sales revenue and $900 in
vendor booth rentals revenue. A highlight of the 2017 event was the presence of
Marines from the 1st Division. At the request of the 3/5 Support Committee several
Marines attended the event, bringing with them static displays for the public to
experience.

13

ENVIRONMENT AND CONSERVATION

VOLUNTEER CONNECTION DAY
The City held its annual Volunteer Connection Day activities at the Laguna Hills
Community Center and Sports Complex on Saturday, April 15, 2017. The Volunteer
Connection Day is a time for volunteers to come together to beautify the City with
community projects such as trail clean-ups and the planting of trees. Thirty-four
(34) volunteers participated in this year’s event and collected trash and
recyclables from City trails and planted 15 pine trees at Knotty Pine Park.
Additionally, the City re-qualified for its designation as a Tree City USA by the
national Arbor Day Foundation.
GARAGE CLEAN-UP AND PAPER SHREDDING EVENT
The City partnered with CR&R to offer residents a “Garage Clean-Up” event on
April 15, 2017. This event was held in the Laguna Hills High School parking lot. CR&R
came equipped with 25 personnel, fifteen (15) 40 cubic yard roll-off boxes, two
front-loader trucks, and smaller bins for CFL and battery recycling. Twelve (12) of
the fifteen (15) roll-off boxes were filled to capacity. CR&R reports that 13.4 tons
of material was collected which included mostly bulky item and e-waste items.
In regards to the paper shredding service, Paper Depot shredded 11,440 pounds
(or 5.7 tons) of paper. For comparative purposes, the shredding event the City
hosted in 2016 collected 6,140 pounds of paper material. In addition,
approximately 400 pounds of boxes and miscellaneous material were collected
for recycling.
Overall, when including the paper shredding material and boxes collected by The
Paper Depot during the paper shredding service, Laguna Hills residents dropped
off a total of 19.3 tons of material during the April 15 event. This would be the
equivalent of filling approximately 97 three cubic yard clean-up bins to capacity
(assuming an average of 400 lbs. per three cubic yard bin).
LANDFILL DIVERSION
The 2016 Annual Disposal Report, which uses per capita disposal figures, was
submitted to the State of California Department of Resource Recycling and
Recovery (CalRecycle) on August 1, 2017. This detailed report summarizes, among
other things, recycling programs and services provided by the City such as
residential curbside, commercial and multi-family, outreach and educational
efforts, greenwaste recycling, electronic waste recycling, Household Hazardous
Waste curbside pickup service, and material recovery processing centers. For
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2016, the City achieved a per capita disposal rate (pounds/person/day) of 3.7,
which is well below the per capita disposal rate target of 5.8 pounds per day. Since
the City’s per capita disposal rate is below the target rate, it is in compliance with
the State’s recycling and diversion mandates.
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POLICE SERVICES

PUBLIC SAFETY
There were 13,093 total calls for service in Laguna Hills in the first three quarters of
2017, which represents an increase of approximately 11% in reported incidents
when compared to the same period in 2016. As of 2015, there has been a 25%
increase in total call volume.
Part I and II crimes in the City have changed moderately in the first three quarters
of 2016. The total number of Part I crimes experienced an overall decrease of 7%
when compared to the previous year. This decrease is largely attributed to the
number of reported thefts. Part II crimes are generally considered proactive
deputy initiated activities carried out while a deputy is on patrol and not
responding to a call. Part II crimes, which include driving under the influence (DUI),
narcotics, and vandalism incidents, have increased by 4% when compared to the
same time period last year.
QUICK RESPONSE TIMES
Response times continue to remain near or within the expected parameters for all
four levels of priority calls. The average response thus far in 2017 are 5:14 for Priority
1 calls, 8:27 for Priority 2 calls, 14:13 for Priority 3 calls, and 23:21 for Priority 4 calls. It
remains the goal of Laguna Hills Police Services to respond to all Priority 1 calls
within five minutes from the time of dispatch to arrival, twelve minutes for Priority 2
calls, and twenty minutes for Priority 3 calls. There is no standard response time
goal for Priority 4 calls but rather deputies are dispatched as they become
available.
COMMUNITY INVOLVEMENT
The continuing commitment towards programs in the community have helped
maintain strong relations with residents and Laguna Hills Police Services. The
Neighborhood Watch Program continues to maintain steady participation with
seven meetings conducted so far this year. For the third year, the Parent Project,
a 10 week program aimed at educating adults in parental techniques for strongwilled children, was organized in the City. Two deputies presented the program
and utilized subject-matter experts for the course. Police Services continues to
provide our residents with Child Car Seat Safety Inspections to help reduce the
misuse rate of child car seats that are installed or used incorrectly. To date, the
City’s Crime Prevention Specialist has performed 14 safety inspections. In 2017,
Police Services also participated in various community events such as National
Take Back Day, Memorial Day Half Marathon Race, 4th of July Expo, National Night
Out, Valencia Elementary’ s Boo Bash Carnival, and Moulton Niguel Water District’s
16

Live Smart event. For the third year, Police Services partnered with the Special
Olympics of Southern California for a “Tip a Cop” charitable event at a local
restaurant.
Police Services has continued its Community Oriented Policing Plan, focusing on
the community. Patrol deputies have concentrated on building and maintaining
trusting relations within the community with emphasis placed on our residential
and business areas, schools, and parks, in an attempt to reduce crime and keep
the public and its deputies engaged in healthy relations.
POLICE SERVICES CONTRACT
As a result of the Matrix Consulting Group’s Police Services Study conducted in
2013, City leaders and staff were successful in identifying and implementing
several cost saving measures in FY 2015/16 and into FY 2016/17. Equitable cost
sharing with regard to the patrol sergeant position has continued with the cities of
Aliso Viejo and Laguna Woods, and patrol staffing adjustments have remained in
place with a significant overall savings to the City.
In April, the City, along with the cities of Aliso Viejo and Laguna Woods, again
retained the services of the Matrix Consulting Group to identify further cost saving
measures in the Police Services contract. The results of this study are currently
under review.
POLICE SERVICES HONOREES
Deputies in Laguna Hills were recognized and honored on many occasions this
past year. School Resource Officer, Deputy Anthony Sambrano was honored by
the Saddleback Valley Unified School District Executive Board for his achievements
in developing programs that have directly enhanced school safety. Deputy
Anthony Garza was the recipient of a “Hero with a Heart” award. This honor was
presented to Anthony by the Trauma Intervention Program during their annual
award celebration and gala. Deputy Timothy Ott and Investigator Victor
Contreras were awarded the Orange County Sheriff’s Department Medal of
Lifesaving. Ott received the award for rendering aid and saving the life of a victim
who was choking, and Contreras received the award for rendering aid and CPR
to a victim who had attempted suicide.
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2018 OUTLOOK

MOU NEGOTIATIONS
The City’s two-year Memorandum of Understanding (MOU) with the Laguna Hills
City Employees Association (LHCEA) will expire on June 30, 2018. In accordance
with the terms of the existing MOU and in preparation for the pending negotiations
between LHCEA and the City, staff will hire an independent consultant to conduct
a comprehensive compensation study for all regular, full-time management, nonmanagement, and confidential positions within the City. The compensation study
ensures that the City is providing reasonable, fair and competitive compensation
to its employees and is also used as the basis for negotiations with LHCEA. The City
and LHCEA are expected to begin negotiating a new MOU in the spring of 2018.
LAW ENFORCEMENT COST STUDIES
The City is currently engaged in two separate law enforcement cost and
efficiency studies – a partnership involving every contract city of the Orange
County Sheriff’s Department (OCSD) and a separate regional study with the cities
of Aliso Viejo and Laguna Woods. Both projects seek to make alterations to the
current agreement with OCSD to create long-term financial stability and cost
control measures. Each study is being conducted by an independent third party.
The 13 cities law enforcement cost and efficiency study will be completed in the
latter portion of 2018. The regional study with the cities of Aliso Viejo and Laguna
Woods is currently being evaluated with potential changes to the contract being
implemented by summer 2018.
FIVE LAGUNAS
In 2017, Merlone-Geier Partners (MGP) announced that it would be taking a
strategic pause regarding the redevelopment of Five Lagunas due to lease and
market changes. MGP Vice President of Development, Stephen Logan, stated
that MGP is fully committed to the redevelopment of Five Lagunas and that the
company expects to submit a new development plan to the City in early 2018.
City staff will continue to coordinate with MGP and anticipates a large work effort
from the City Manager’s Office and Community Development Department in
early 2018, with an eye toward re-starting construction by the summer.
BIENNIAL STREET MAINTENANCE PROJECT
The City’s commitment to maintenance and renewal of the public street system
includes a general pavement rehabilitation project each two years. This biennial
effort is an essential component to preserving the quality of streets and roads in
Laguna Hills. Accordingly, in fall 2017, the City awarded a $1.1 million contract for
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CIP No. 101-J to rehabilitate selected streets throughout the City. The project is
separated into three zones and road improvements are expected to being in
spring 2018.
2018 GENERAL ELECTION
General Municipal Elections are held in the City of Laguna Hills in early November
every two years in even numbered years. The next General Municipal Election will
be held Tuesday, November 6, 2018. The election will be held to elect three
members of the City Council.
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CONCLUSION

As demonstrated by the major accomplishments and projects highlighted
throughout this report, the City has continued contributing to and improving the
quality of life in Laguna Hills. In addition, the activities completed throughout the
year provide ample evidence of hard work and highly competent performance
by your dedicated City staff. I, for one, am very pleased by all that has been
achieved this year.
As discussed in my introductory comments to this report, both the City’s tax base
and revenues are continuing to improve. Furthermore, in order to withstand
periods of economic uncertainty and maintain long-term financial stability, the
City will continue strengthening local economic development activities. Such
efforts, in concert with prudent management practices and commitment to
conservative financial policies, will better position the City to maintain its strong
financial position well into the future.
As we embark upon the upcoming year, we will have the opportunity to further
contribute to the redevelopment of Five Lagunas and Oakbrook Village. Such
economic revitalization and redevelopment occurring throughout the City
provides evidence of a strong and improving local economy. We also look
forward to the completion of two major technology projects to update the City’s
financial system and permitting and land management system. These technology
improvements will lead to operational efficiencies and enhanced customer
service.
To that end, I believe that the on-going success of our organization is premised
upon staying true to our mission, maintaining shared values and vision as well as
being dedicated to principle-centered leadership. As I reflect on our many
accomplishments in 2016, as well as our accomplishments over the prior 26 years,
I am mindful that this was all possible because of the Mayor and City Council’s
effective leadership and support. It gives me great peace of mind to be able to
retire knowing that the future of this City is very bright and that the leadership in
place after I’m gone will carry-on the tradition of excellence that is the hallmark
of this organization.
Sincerely,
_____________________
BRUCE E. CHANNING
City Manager
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