EMPLOYMENT AGREEMENT
CITY MANAGER

THIS EMPLOYMENT AGREEMENT (the “Agreement”) is made and entered into, to be
effective October 14, 2025 (“Effective Date”), by and between the CITY OF LAGUNA HILLS, a
California municipal corporation organized and existing under the laws of the State of California
(hereinafter referred to as “City”), and BOB WINGENROTH, an individual (hereinafter referred to
as “City Manager” or “Wingenroth”). City and City Manager are sometimes hereinafter individually
referred to as "party" and are hereinafter collectively referred to as the "parties."

RECITALS

A. In order to ensure that its governmental responsibilities are met at all times, City must
attract and retain in its employment executive management personnel who exhibit the highest degree
of knowledge, experience, technical ability, professionalism, and leadership qualities.

B. In order to attract and retain in its employment a city manager who possesses those
qualities and the experience necessary to continue to fulfill the City’s immediate and long-term goals
and policy objectives, the City Council of the City has determined that it is advisable to appoint and
retain Bob Wingenroth as City Manager and to enter into this Agreement. All City actions referred
to in this Agreement shall mean actions taken by a majority of the City Council.

G It is the desire of the City Council to retain the professional services of Bob
Wingenroth to serve as City Manager of the City of Laguna Hills and to provide for certain
compensation and benefits, establish conditions of employment, and set working conditions for such
services.

D. City and Wingenroth, therefore, desire to enter into this Agreement in order to specify
the terms and conditions of Wingenroth’s employment with the City as City Manager.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein and other good and valuable consideration, receipt of which is hereby acknowledged, the

parties agree as follows:
AGREEMENT

Section 1: Appointment and Term

A. City hereby retains Bob Wingenroth to serve as City Manager of the City of
Laguna Hills and Wingenroth hereby accepts such employment with City beginning on December 1,
2025 and continuing until City Manager or City Council terminates this Agreement pursuant to
Section 7 below. The City Manager is employed by City in an “at-will” capacity serving at the
pleasure of the City Council. Either the City Council or City Manager may terminate this Agreement
at any time with or without cause and in its or his sole discretion, as set forth in this Agreement.



B. The Term of this Agreement shall be for three years, commencing on
December 1, 2025 and ending on December 1, 2028, unless extended or terminated as provided
herein. On December 1, 2026, and annually on each succeeding December 1, while this Agreement
is effective, the Term of this Agreement shall be automatically extended for one additional year. For
example, on December 1, 2026, the Term of this Agreement shall be automatically extended until
December 1, 2029; on December 1, 2027, the Term of this Agreement shall be extended until
December 1, 2030; and so on, unless prior to such date by a majority vote of the total membership of
the City Council in attendance at a lawfully called meeting, the City Council takes formal action to
declare its intention to not extend this Agreement for one additional year. Any such decision by the
City Council to not extend the Term by one additional year shall modify only Section 1(B) of this
Agreement and shall not constitute a termination for purposes of Section 7(A) of this Agreement.
The parties make no representation with respect to whether such action by the City Council would
amount to an adverse employment action.

Section 2: General Duties

City Manager shall perform all of the city manager duties specified by the Laguna Hills
Municipal Code, the Government Code, and any other applicable laws of the State of California and
shall perform the functions and duties as the administrative head of the government of the City of
Laguna Hills. As City Manager, City Manager shall also perform such other functions and duties,
not inconsistent with the terms of this Agreement, as the City, by and through its duly elected City
Council, may legally and properly assign to that position.

Section 3: Devotion to City’s Business and Hours of Work

A. The position of City Manager is a full-time position. City Manager shall
devote his time, ability, and attention to the business of the City during the term of this Agreement
on a full-time basis.

B. Except as otherwise provided herein, City Manager shall not engage in any
other business, educational, or professional pursuits whatsoever, or directly or indirectly render any
service of a business, commercial, or professional nature to any other person or organization,
whether for compensation or otherwise (excluding honoraria or the reimbursement of expenses),
without the prior consent of the City Council. Notwithstanding the foregoing, City Manager may
expend reasonable amounts of time for educational, charitable, personal, or professional activities
which shall not be deemed a breach of this Agreement if those activities do not conflict or materially
interfere with the professional services required under this Agreement; such limited activities shall
not require the prior consent of the City Council.

G Nothing in this Agreement prohibits City Manager from making passive
personal investments or conducting private business affairs, if those activities are not deemed to be a
conflict of interest under state law or conflict or materially interfere with the professional
management services required under this Agreement.

D. City Manager's duties may involve expenditures of time in excess of the

regularly established workday or in excess of a forty-hour workweek and may also include time
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outside normal office hours, including but not limited to attendance at City Council meetings. City
Manager is classified as an exempt employee under the Fair Labor Standards Act ("FLSA") and shall
not be entitled to any additional compensation for hours worked in excess of forty in a work week or
eight hours per calendar day.

Section 4: Performance Evaluation

The City Council shall review and evaluate the performance of the City Manager annually in
October or November during the term of this Agreement. All aspects of this annual review are
private personnel matters within the meaning of the Brown Act and are to be conducted in Closed
Session of the City Council. Upon execution of this Agreement by both parties, the City Council
shall schedule time, and allocate reasonable funds if necessary, to develop mutually agreeable
procedures and criteria for these reviews, as well as substantive goals, objectives, and performance
standards which will be applied during such annual performance evaluations.

The Mayor, City Council, and the City Manager shall be jointly responsible for the creation
of procedural and substantive guidelines for these annual reviews in the first year of this Agreement.
After the first annual performance review, the goals, objectives, and performance standards may be
modified collaboratively between City Manager and the City Council. Each annual review is to
include a written statement of findings which must be provided to the City Manager, who shall be
afforded an adequate opportunity to discuss this evaluation with the Mayor and City Council and
thereafter to submit a written statement in response.

The City Council may retain, at its sole discretion, the services of a professional facilitator or
qualified labor negotiator, or other qualified professional, to assist the City Council in completing
this annual performance evaluation process. Failure of the City Council to review and evaluate the
performance of the City Manager pursuant to this section shall not affect the right of the City
Council to terminate the City Manager's employment and shall not be considered a breach of this
Agreement. Following each annual performance evaluation, the City Council may, at its sole
discretion, grant the City Manager a non-base building performance bonus equal to 0 — 10% of his
then-current annual base salary which, if awarded, must be approved by minute action of the City
Council and ratified by resolution, in addition to increases to salary as set forth below (if any).

Section 5: Salary

A, As compensation for the professional services to be performed hereunder,
effective December 1, 2025, City agrees to pay City Manager an annual base salary of Two
Hundred Ninety Thousand Dollar ($290,000.00), subject to deductions and withholdings of any and
all sums required for federal or state income tax, other deductions or withholdings required by then
current state, federal or local law, and paid bi-weekly in accordance with the City's established
accounting and payroll practices at the same time and in the same manner as other employees of the
City are paid. The City shall also deduct from his annual base salary any applicable sums that City
Manager is obligated to pay because of participation in plans or programs described in Section 6 of
this Agreement and City Manager hereby authorizes such deductions.



12 Any increases in the annual base salary of City Manager, to the extent
provided, may be made effective at any time and shall be made in the sole discretion of the City
Council. Increases in City Manager's annual base salary approved by the City Council shall not
require an amendment to this Agreement to be effective. Such increases may be set forth in an
annual employee salary resolution or minute action approved by the City Council and ratified by
resolution at a regularly scheduled meeting of the City Council.

€. City Manager’s annual base salary shall not be subject to or affected by any
Cost of Living or Consumer Price Index adjustments approved by the City Council to the salaries of

other Executive Management employees.

Section 6: Benefits and Leaves of Absence

A, Employee Benefits

Except as expressly provided for in this Agreement, City Manager shall be entitled to
receive the same benefits provided to other Executive Management employees pursuant to
Resolution No. 2025-06-24-02, as may be amended from time to time by the City Council. These
benefits include, but are not limited, to health insurance (medical, dental, vision), paid fixed and
floating holidays, supplemental retirement contribution, retiree health savings plan, group life and
disability insurance, sick leave, short and long term disability insurance, and bereavement leave.

B. Vacation

City Manager shall accrue vacation at the rate of twenty paid days each fiscal year (in
addition to recognized regular and floating City holidays). The parties agree that this benefit includes
and may be used for time off due to illness (whether personally or of a family member). During the
term of this Agreement, City Manager may not carryover more than forty days of accrued vacation
from one fiscal year to the next. At any time during the term of this Agreement, City Manager shall
be entitled to cash-out accrued vacation days, provided that at least ten accrued vacation days remain
available; vacation cash-out will be permitted as set forth in Resolution No. 2025-06-24-02, as may
be amended from time to time by the City Council. The amount paid to City Manager shall be based
on City Manager’s annual base salary at the time the vacation hours/days are cashed out. Upon
separation from employment, City Manager shall be paid for all accrued and unused vacation time
available at that time. Effective December 1, 2025, City Manager shall receive a one-time starting
vacation balance of ten days.

©, Retirement Benefits

L City Manager shall receive retirement benefits through the California
Public Employment Retirement System (“PERS”). City Manager is a Tier 2 (“PEPRA”) employee
as defined in Resolution No. 2025-06-24-02 and shall be enrolled in the 2% at 62 program. City
Manager agrees to pay the full cost of the employee's contribution, currently set at 8.25% of salary.

2, City Manager is entitled to participate in the International City
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Managers Association ("ICMA") 457 deferred compensation plan. As part of City Manager’s annual
compensation, City agrees to provide a Section 457 deferred compensation program for City
Manager which will be administered by ICMA and to pay Ten Thousand Dollars ($10,000) per year
(effective January 1, 2026) into such program for his benefit. Beginning January 1, 2026 this amount
shall be paid in a lump sum in January of each calendar year thereafter during the term of this
Agreement.

D. Use of City-Owned or Leased Vehicle

Intentionally omitted.

E. Professional Development

City acknowledges its interest in the continuing professional development of City
Manager and agrees to pay all reasonable and appropriate expenses associated with professional dues
and subscriptions and/or attendance at conferences, training opportunities, and meetings of
organizations concerned with the city manager and/or the public administration profession. Such
expenses must be approved in advance by the City Council during its biennial budget process.

F. General Business Expenses

The City recognizes that City Manager may incur expenses of a non-personal, job-
related nature that are reasonably necessary to City Manager's service to the City. The City agrees to
either pay such expenses in advance or to reimburse the expenses, so long as the expenses are
incurred and submitted according to the City's established expense reimbursement policies and
procedures, or such other procedure as may be designated by the City Council. To be eligible for
reimbursement, all expenses must be supported by documentation meeting the City's normal
requirements and must be submitted within time limits established by the City.

G. Administrative Leave Pending an Investigation

Because City Manager is an "at-will" employee, the City is not obligated to pay City
Manager pending an investigation into any alleged misconduct by the City Manager.
Notwithstanding the foregoing, in the event that the City Council determines, in its sole discretion,
that it is in the best interest of the City for City Manager to be placed on paid administrative leave
pending such an investigation, City Manager shall fully reimburse any salary provided for that
purpose if the misconduct for which the City Manager was under investigation results in the City
Manager being convicted of a crime involving an abuse of his office or position as defined in Section
7(A)(2) of this Agreement. City Manager shall fully reimburse such salary no later than six months
after such conviction.

Section 7: Termination and Separation Pay

A, Termination by City Without Cause or For Reasons Other Than "Cause"




L. If City terminates this Agreement (thereby terminating City Manager's
employment) without cause or for reasons other than "cause" as defined in Paragraph B below upon
the vote of a majority of the total membership of the City Council in attendance at a lawfully called
meeting, and only if City Manager timely executes and delivers to City an original "Separation
Agreement and General Release" in the form attached hereto as Attachment 1, and does not
thereafter timely exercise his right to revoke said Separation Agreement and General Release, the
City shall pay City Manager a lump sum severance benefit equal to the monthly salary of City
Manager at the time of separation multiplied by the number of months left on the unexpired term of
the employment contract, not to exceed nine months of salary. In addition, City shall continue to
pay for nine months the monthly group health and medical insurance benefits as provided under the
then applicable salary and benefits resolution (such severance benefits to be referred to collectively
as "Separation Pay"), beginning on the date that the revocation period for the Separation Agreement
has expired.

% Such Separation Pay is considered a cash settlement related to the
termination of City Manager and shall therefore be fully reimbursed to the City by City Manager if
the City Manager is convicted of a crime involving an abuse of his office or position. Abuse of office
or position shall have the meaning set forth in Government Code section 53243.4, as may be
amended, of either (1) an abuse of public authority, including, but not limited to, waste, fraud, and
violation of the law under color of authority or (2) a crime against public justice, including, but, not
limited to, a crime described in Title 5 (commencing with Section 67), Title 6 (commencing with
Section 85), or Title 7 (commencing with Section 92) of Part 1 of the Penal Code. City Manager
shall fully reimburse such Separation Pay no later than six months after such conviction.

B. Termination by City For Cause

If the City terminates this Agreement (thereby terminating City Manager's
employment) with cause, City Manager shall not be entitled to any Separation Pay. As used in this
Agreement, "cause" shall mean any of the following:

1 Conviction of a felony; or

2 Conviction of a misdemeanor arising out of City Manager's duties or
performance under this Agreement; or

Bt Misappropriation of public funds; or
4, Willful abandonment of duties consisting of the failure to report to
work for five consecutive working days (for reasons not medically related) and not notifying staff

and the City Council of his leave status; or

5% A willful and intentional failure to carry out materially significant and
legally constituted policy decisions of the City Council made by the City Council; or

6. Any other intentional or negligent action or inaction by City Manager
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that: (a) materially and substantially impedes or disrupts the operations of the City or its
organizational units; (b) is detrimental to employees or public safety; (c) violates properly
established rules or procedures of the City causing a material and substantial adverse impact on the
City; or (d) has a material and substantial adverse effect on the City's interests as clearly defined and
delineated by properly established City Council actions, policies, regulations, or City ordinances.

C. Termination by City Before or After an Election for Council Membership

Except as provided otherwise in Section 7(B) above, during the 90-day period
immediately preceding and 180-days following the date of a regular or special municipal election for
City Council membership, City shall take no action, whether immediate or prospective, to remove,
suspend, terminate, or request the resignation City Manager. City acknowledges that this period is
longer, and that this provision is broader, than that specified in the Laguna Hills Municipal Code, but
provides said period and provision nevertheless as an additional inducement for City Manager to
enter into this Agreement.

D. Termination by City Manager

City Manager may resign from his employment as City Manager and terminate this
Agreement at any time. City Manager agrees to give the City Council at least forty-five days
advance written notice of his decision to resign. City Manager shall not be entitled to any Separation
Pay if he resigns. City Council may choose to waive this forty-five day notice period and/or place
City Manager on paid administrative leave through the effective date of the resignation. The City
Council's waiver of this period shall not change the City Manager's resignation to a termination.

B Constructive Termination

If at any time during the Term of this Agreement City refuses, following written
notice, to comply with any provision benefiting City Manager, or City Manager resigns following a
request that he resign made by a majority of the total membership of the City Council in attendance
at a lawfully called meeting, then City Manager shall be deemed to be “terminated” as of the date of
such refusal or request within the meaning and context of Section 7(A) of this Agreement.

Section 8: Confidentiality

City Manager acknowledges that in the course of his employment contemplated herein, City
Manager will be given or will have access to confidential and proprietary documents and
information relating to the City, its residents, businesses, employees, and customers ("Confidential
Information"). Such Confidential Information may include, but is not limited to, all information
given to or otherwise accessible to City Manager that is not public information or would be exempt
from public disclosure as confidential, protected, exempt, or privileged information. City Manager
shall hold the Confidential Information in trust for the City's benefit and shall not disclose the
Confidential Information to others without the express written consent of the City. All Confidential
Information shall be promptly returned to the City immediately upon the effective date of any
termination or resignation.



Section 9: Indemnification

A. Except for an act of misappropriation of public funds, or an indictment, the
filing of an information, a plea of guilty or a plea of nolo contendre for a crime involving moral
turpitude, City shall defend, hold harmless and indemnify City Manager against any tort,
professional liability claim or demand or other legal action, whether groundless or otherwise, arising
out of an alleged act or omission occurring within the scope of his employment as City Manager,
using legal counsel of the City's choosing in its sole discretion, in accordance with the provisions of
California Government Code Section 825, applicable provisions of the Government Claims Act, and
other applicable law. In the event there is a conflict of interest between the City and City Manager
in such a case such that qualified independent counsel is required for City Manager, the City shall
pay the reasonable fees of such qualified independent counsel, who shall be mutually chosen by the
parties. City may compromise and settle any claim or suit against the City Manager and pay the
amount of any settlement or judgment rendered therefrom.

B. In the event that the City provides funds for the legal criminal defense of the
City Manager, City Manager shall fully reimburse said funds to the City if City Manager is
convicted of a crime involving an abuse of his office or position as defined in Section 7(A)(2) of this
Agreement. City Manager shall fully reimburse to City such criminal legal defense fees no later than
six months after such conviction.

Section 10:  Notices

Any notices to be given hereunder by either party to the other shall be in writing and may be
transmitted by personal delivery, electronic mail, registered mail or certified mail. Notices delivered
personally or by electronic mail shall be deemed communicated as of the date of delivery. Mailed
notices shall be deemed communicated as of the date they are postmarked. Any notices required by
this Agreement shall be addressed as follows:

1K TOEET Y Laguna Hills City Council
Laguna Hills City Attorney
City of Laguna Hills
Attn.: City Clerk
24035 El Toro Road
Laguna Hills, California 92653

IF TO CITY MANAGER: Bob Wingenroth, City Manager
City of Laguna Hills
[Address on File with Employment Department]

Section 11: Entire Agreement

This Agreement supersedes any and all other agreements, either oral or in writing, between
the parties hereto with respect to the employment of City Manager by City and contains all of the
covenants and agreements between the parties with respect to that employment in any manner
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whatsoever. Each party to this Agreement acknowledges that no representation, inducement,
promise, or agreement, orally or otherwise, have been made by any party, or anyone acting on behalf
of any party, which is not embodied herein, and that no other agreement, statement, or promise not
contained in this Agreement shall be valid or blinding on either party.

Section 12:  Modifications

Any modification of this Agreement shall be effective only if it is in writing and signed by
the parties.

Section 13: Effect of Waiver

The failure of either party to insist on strict compliance with any of the terms, covenants, or
conditions of this Agreement by the other party shall not be deemed a waiver of that term, covenant,
or condition, nor shall any waiver or relinquishment of any right or power at any one time or times
be deemed a waiver or relinquishment of that right or power for all or any other times.

Section 14:  Partial Invalidity

If any provision in this Agreement is held by a court of competent jurisdiction to be invalid,
void, or unenforceable, the remaining provisions shall nevertheless continue in full force without
being impaired or invalidated in anyway.

Section 15:  Governing Law

This Agreement shall be governed by and construed in accordance with the laws of the State
of California and all applicable City regulations, resolutions, and ordinances.

Section 16: Bonding

City shall bear the full cost of any fidelity or other bonds required of the City Manager under
any law or ordinance, or any insurance policies in lieu thereof.

Section 17:  City’s Policies and Procedures

The terms and conditions of City Manager’s employment, including additional employment
benefits of City Manager not specifically provided for in this Agreement, shall be governed by
City’s personnel policies and procedures, salary and benefits resolutions, and administrative
regulations, to the extent not inconsistent with the provisions of this Agreement. In the event of any
such inconsistency or conflict, the provisions of this Agreement shall govern.

Section 18:  City Manager's Independent Review

City Manager acknowledges that he has had the opportunity and has conducted an
independent review of the financial and legal effects of this Agreement. City Manager acknowledges
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that he has made an independent judgment upon the financial and legal effects of the Agreement and
has not relied upon representation of the City, its elected or appointed officers and officials, agents
or employees, other than those expressly set forth in this Agreement. City Manager acknowledges
that he has been advised to obtain, and has availed himself of, independent legal counsel with respect
to the terms, conditions and provisions of this Agreement.

Section 19:  Enforcement
The prevailing party in any action brought to enforce this Agreement or to resolve any
dispute or controversy arising under the terms and conditions hereof shall be entitled to payment of

reasonable attorneys’ fees and costs.

Section 20:  Servant—Leader Model

The City generally supports the City Manager’s desire to maintain a Servant Leadership
Model throughout the organization, the primary principles of which are the Ten Principles of Servant
Leadership by Robert Greenleaf, which are attached hereto as Attachment 2. City agrees to support
City Manager’s desire to implement these Servant-Leader principles within the organization.

[SIGNATURES ON NEXT PAGE)]
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as of the

date reflected above.

Wl

JE ER LEE,
City ¥lerk

APPROVED AS TO FORM:

»

GORY ETSIMONIAN,
City Attorney

-

11

“CITY”
CITY OF LAGUNA HILLS, a California
municipal corporation

By:

A —>
I SWEENEY,

Adyor

“CITY MANAGER”

Ab ) 7

BOB WINGENROTH

Date: October 14, 2025



ATTACHMENT 1

SEPARATION AGREEMENT AND GENERAL RELEASE

This Separation Agreement and General Release ("Separation Agreement") is entered into by
Bob Wingenroth ("City Manager") and City of Laguna Hills ("Employer"), in light of the following
facts:

RECITALS

A. City Manager's employment by Employer, and the Employment Agreement under
which he was employed, have been terminated effective )

B. City Manager is hereby informed that he has 21 days from the effective date of the
termination when he received this Agreement to consider it. Employer hereby advises City Manager
to consult with an attorney before signing this Agreement.

City Manager acknowledges that for a period of 7 days following the signing of this
Separation Agreement ("Revocation Period"), he may revoke this Separation Agreement. This
Separation Agreement shall not become effective or enforceable until the Revocation Period has
expired.

D. City Manager acknowledges that the Salary Payment referenced in paragraph 1 of this
Separation Agreement represents all compensation due and payable to him through his termination.
City Manager also acknowledges that Employer has made this Salary Payment without regard to
whether he signs this Separation Agreement. The Salary Payment does not constitute consideration
for this Separation Agreement.

E. City Manager acknowledges that the Separation Pay referenced in paragraph 2 of this
Separation Agreement is in excess of all amounts that are due and owing to him as a result of his
employment by Employer.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein and other good and valuable consideration, receipt of which is hereby acknowledged, the

parties agree as follows:
AGREEMENT

1. Receipt of Salary Payment. City Manager hereby acknowledges receipt of a
check for all salary and accrued leave owing ("Salary Payment") from Employer as of the effective
date of this Separation Agreement (set forth in Recital A, above) pursuant to the Employment
Agreement between City Manager and Employer.

2. Separation Pay. Following return to Employer of this Separation Agreement
signed by City Manager and expiration of the Revocation Period, not having been revoked by City
Manager, Employer shall pay the applicable Separation Pay provided for in the Employment
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Agreement between City Manager and Employer.

3. General Release. In consideration of the Separation Pay to be given to City
Manager , and other good and valuable consideration, City Manager hereby releases and discharges
Employer and its past and present elected and appointed officials and officers, employees,
representatives, agents and attorneys, from all rights, claims, causes of action, and damages, both
known and unknown, in law or in equity, concerning and/or arising out of his employment with
Employer which he now has, or ever had, including but not limited to any rights, claims, causes of
action, or damages arising under Title VII of the Civil Rights Act of 1964, the Age Discrimination in
Employment Act of 1967, the Fair Labor Standards Act of 1938, the Americans with Disabilities
Act, the Meyers-Milias Brown Act, the Vocational Rehabilitation Act of 1973, the Family and
Medical Leave Act of 1993, the California Moore-Brown-Roberti Family Rights Act, the California
Unruh Civil Rights Act, the California Fair Employment and Housing Act, or the California Labor
Code, under any other federal, state, or local employment practice legislation, or under federal or
state common law, including wrongful discharge, express or implied contract, breach of public
policy, or violation of due process rights.

City Manager hereby waives and relinquishes all rights and benefits afforded by
Section 1542 of the Civil Code of California. City Manager understands and acknowledges the
significance and consequences of this specific waiver of Section 1542. Section 1542 of the Civil
Code of California states as follows:

"A general release does not extend to claims which the creditor does
not know or suspect to exist in his favor at the time of executing the
release, which if known by him must have materially affected his
settlement with the debtor."

Notwithstanding the provisions of Section 1542, and for the purpose of implementing
a full and complete release and discharge of Employer and its past and present elected and appointed
officials and officers, employees, representatives, agents and attorneys, City Manager expressly
acknowledges that this General Release is intended to include in its effect, without limitation, all
claims which he does not know or suspect to exist in his favor.

City Manager further acknowledges that he has read this General Release, that he
understands that this is a general release, and that he intends to be legally bound by the same.

4. Fees and Costs. City Manager and Employer agree that in the event of
litigation relating to this Separation Agreement, the prevailing party shall be entitled to reasonable
attorneys' fees and costs.

5. Continuation of Certain Provisions of Employment Agreement. Employer
acknowledges its continuing duty to indemnify City Manager in accordance with Section 9 of the
Employment Agreement notwithstanding this Separation Agreement. Employer further
acknowledges its duty with respect to City Manager to comply with any and all provisions of the
Laguna Hills Municipal Code conferring benefits on former employees, if any.
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6. Complete Agreement. Except for the applicable provisions of the parties’
Employment Agreement, which are referenced herein, this is the entire agreement between City
Manager and Employer with respect to the subject matter hereof and this Separation Agreement
supersedes all prior and contemporaneous oral and written agreements and discussions. It may only
be amended in writing.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed as
of the dates reflected below.

"CITY MANAGER"

DATED:
BOB WINGENROTH
"CITY OF LAGUNA HILLS"
DATED: By:
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ATTACHMENT 2

TEN PRINCIPLES OF SERVANT LEADERSHIP

BY: ROBERT GREENLEAF

'S



Greenleaf’s Ten Characteristics of a Servant-Leader

1. Listening: Leaders have traditionally been valued for their communication and decision
making skills. Although these are also important skills for the servant-leader, they need to
be reinforced by a deep commitment to listening intently to others. The servant-leader
seeks to identify the will of a group and helps to clarify that will. He or she listens receptively
to what is being said and unsaid. Listening also encompasses getting in touch with one's
own inner voice. Listening, coupled with periods of reflection, are essential to the growth
and well-being of the servant-leader.

2. Empathy: The servant-leader strives to understand and empathize with

others. People need to be accepted and recognized for their special and unique spirits.
One assumes the good intentions of co-workers and colleagues and does not reject them
as people, even when one may be forced to refuse to accept certain behaviors or
performance. The most successful servant-leaders are those who have become skilled

empathetic listeners.

3. Healing: The healing of relationships is a powerful force for

transformation and integration. One of the great strengths of servant-leadership is the
potential for healing one's self and one's relationship to others. Many people have broken
spirits and have suffered from a variety of emotional hurts. Although this is a part of being
human, servant-leaders recognize that they have an opportunity fo help make whole those
with whom they come in contact. In his essay, The Servant as Leader, Greenleaf writes,
"There is something subtle communicated to one who is being served and led if, implicit in
the compact between servant-leader and led, is the understanding that the search for

wholeness is something they share."

4. Awareness: General awareness, and especially self-awareness,

strengthens the servant-leader. Awareness helps one in understanding issues involving
ethics, power and values. It lends itself to being able to view most situations from a more
integrated, holistic position. As Greenleaf observed: "Awareness is not a giver of solace—it
is just the opposite. It is a disturber and an awakener. Able leaders are usually sharply
awake and reasonably disturbed. They are not seekers after solace. They have their own

inner serenity."

5. Persuasion: Another characteristic of servant-leaders is a reliance on

persuasion, rather than on one's positional authority, in making decisions within an
organization. The servant-leader seeks to convince others, rather than coerce
compliance. This particular element offers one of the clearest distinctions between the
traditional authoritarian model and that of servant-leadership. The servant-leader is
effective at building consensus within groups. This emphasis on persuasion over coercion
finds its roots in the beliefs of the Religious Society of Friends (Quakers)--the
denominational body to which Robert Greenleaf belonged.

6. Conceptualization: Servant-leaders seek to nurture their abilities to
dream great dreams. The ability to look at a problem or an organization from a



conceptualizing perspective means that one must think beyond day-to-day realities. For
many leaders, this is a characteristic that requires discipline and practice. The traditional
leader is consumed by the need to achieve short-term operational goals. The leader who
wishes to also be a servant-leader must stretch his or her thinking to encompass broader
based conceptual thinking. Within organizations, conceptualization is, by its very nature, the
proper role of boards of trustees or directors. Unfortunately, boards can sometimes become
involved in the day-to-day operations--something that should always be discouraged--and,
thus, fail to provide the visionary concept for an institution. Trustees need to be mostly
conceptual in their orientation, staffs need to be mostly operational in their perspective, and
the most effective executive leaders probably need to develop both perspectives within
themselves. Servant-leaders are called to seek a delicate balance between conceptual

thinking and a day-to-day operational approach.

7. Foresight: Closely related to conceptualization, the ability to foresee the

likely outcome of a situation is hard to define, but easier to identify. One knows foresight
when one experiences it. Foresight is a characteristic that enables the servant-leader to
understand the lessons from the past, the realities of the present, and the likely
consequence of a decision for the future. It is also deeply rooted within the intuitive mind.
Foresight remains a largely unexplored area in leadership studies, but one most deserving

of careful attention.

8. Stewardship: Peter Block (author of Stewardship and The Empowered

Manager) has defined stewardship as "holding something in trust for another." Robert
Greenleaf's view of all institutions was one in which CEQ's, staffs, and trustees all played
significant roles in holding their institutions in trust for the greater good of society. Servant
leadership, like stewardship, assumes first and foremost a commitment to serving the needs
of others. It also emphasizes the use of openness and persuasion, rather than control.

9. Commitment to the growth of people: Servant-leaders believe that

people have an intrinsic value beyond their tangible contributions as workers. As such, the
servant-leader is deeply committed to the growth of each and every individual within his or
her organization. The servant-leader recognizes the tremendous responsibility to do
everything in his or her power to nurture the personal and professional growth of
employees and colleagues. In practice, this can include (but is not limited to) concrete
actions such as making funds available for personal and professional development, taking a
personal interest in the ideas and suggestions from everyone, encouraging worker
involvement in decision making, and actively assisting laid-off employees to find other

positions.

10. Building community: The servant-leader senses that much has been

lost in recent human history as a result of the shift from local communities to large
institutions as the primary shaper of human lives. This awareness causes the servant leader
to seek to identify some means for building community among those who work within a
given institution. Servant-leadership suggests that true community can be created among
those who work in businesses and other institutions. Greenleaf said, "All

that is needed to rebuild community as a viable life form for large numbers of people is for enough

servant-leaders to show the way, not by mass movements, but by each servant-leader
demonstrating his or her unlimited liability for a quite specific community-related group." These ten



characteristics of servant-leadership are by no means exhaustive. However, they do serve to
communicate the power and promise that this concept offers to those who are open to its
invitation and challenge.



